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IN-HOUSE
CREATIVE
TEAMS

Three secrets to doubling your output in half the time
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4.3 million +
creators




WELCOME
TO THE
ARMS RACE




WELCOME
TO THE DESIGN
ARMS RACE
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How can we possibly keep up with
the demand to both work quickly
and put out quality content?







Alignment = Strength

Tip 1: Connect your work to
what matters most




What experiences
do you want to collect?

How do you want to grow”?

HOW dO you want to
contribute to the world?






Get out of your rut.

Start with something small.



Tiny habits Change is hard.
Really, really, super hard.
Shoot for a small change.

Make it easy.

- BJ Fogg, Behavior Scientist, Stanford Tie it to your GXiSting rOUtine'
Success breeds confidence.

Build a virtuous cycle that can last.



Alignment = Strength

Tip 2: Become a leader by
driving organizational health



Fight for a playbook
Why do we exist?

B L, How do we behave?

| e What do we do?
¥ ADVANTAGE

c How will we succeed?

What’s most important right now?

Who must do what



Alignment = Strength

Tip 3: Perfect your craft



Where to start?

SKILLSHARE










Alignment = Strength

1. Connect to what matters most
2. Seek organizational health
3. Perfect your cratft



CLARITY

CONTROL




Response Time to Requests for
New/Customized Branded Material

1 month or more - 5%

3 to 4 weeks 16%

1 to 2 weeks

4 to 5 business days 13%

2 to 3 business days

3%

1 full day 5%

Less than a day

3%

Requests not accommodated

I don't know



48% of companies report that it

takes one week or more to fulfill

requests for new or customized
material



Clarity = Control
Tip 1: Clear creative brief




The best creative brief IS
short, and functions as a
sort of contract.



Clarity = Control

Tip 2: Clear goals
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Ask yourself first: do all key
stakenholaers agree on what
success looks like”?



Clarity = Control

Tip 3: Clear approvals



- Erik Flowers









Clarity = Control
1. Clear creative brief

2. Clear goals
3. Clear approvals






Demand for new content is
accelerating...







Democratize the Design Process



Many Hands = Meaningful Work

Tip 1: Get Strong Brand Guidelines






Branding Guidelines Rating

Easy to find

Percent Good or Very Good

Current




File

Edit

View

Page

COMMENT

Arrange

Insert

Format Help

Brand Assets

Colors

'hese colors will appear in a special section of the

color-picker called "Brand Colors”

Lucid Blue Lucid Orange Lucid Green

Blue Steel Blue Steel 2 Info Red

Info Red Ligh Info Blue Ligl Info Green Lij

Info Yellow Text Standar Text Light

Fonts and Text Styles

lhese styles will be the defaults for new text
boxes. They will also appear in both the paragraph
styles list under "Brand Styles" and font list under

Brand Fonts"

Headings
are Avenir
Next

(Regular),
48 px

Sub-headings are
Avenir Next (Bold),
24px

Body text is Avenir Next (Regular), 12px. Lorem
ipsum dolor sit amet, consectetur adipiscing elit,
S('(’ do l'i“'ﬂn()(i empor int i(’l(‘ll”t ut |1lb()“' et
dolore magna aliqua. Ut enim ad minim veniam,
quis nostrud exercitation ullamco laboris nisi ut

aliquip ex ea commodo consequat

~ Comments

Size & Orientation

Letter (8.5x11)

© Portrait

Margins

v Background

Solid Color

Page

Landscape




Many Hands = Meaningful Work

Tip 2: Lock down templates
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Create a new Lock down Share approved Allow employees to Distribute via print,
template or import important brand templates & assets customize approved web, or social media.

one from InDesign. elements. with employees. templates.



Lucidpress DOCUMENTS CART B  HELP

Create New Document X

v [l My Documents < Document Search Documents

BE New Templates Brochures /[ Leaflets Categories
» P Recruiting

P Work in Progress Temp...

© Recent Documents EOUTIQUE

-

Brochures / Leaflets I
Bu ess ¢

L2 shared with Me (9)

W Trash New Templat S Boutique

Academic Alpine Vista Avenues Real Estate
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Backup documents

3% of 2000 GB used.
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- Boutique Commercial Real Contempo <ocial Medi- Cosmopolitan
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Contemporary Corporate Country Report Cuisine

Related

® Need a diagramming tool? ’ x
<. Try Lucidchart ===su=== s s -
Now in beta

Indesign Import




Many Hands = Meaningful Work

1. Strong Brand Guidelines
2. Lock Templates Down




Double your output in half the time

1. Alighment & Strength
2. Clarity & Control
3. Many hands & meaningful work




IN-HOUSE
CREATIVE
TEAMS

Three secrets to doubling your output in half the time

OWEN FULLER 7 Lucidpress



Download brand

consistency report
pit.ly/BrandConsistencyReport

A Déimnnd Moi:ﬁc Benchmark Report

»  Qetober2016
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Learn more

lucidpress.com/demo


http://lucidpress.com/demo







Q&A

lucidpress.com
@owenfuller
linkedin.com/in/owenfuller
#Lucidpress
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